
From: Fredda Cassidy [fcassidy@laspositascollege.edu]   
Sent: Sunday, January 30, 2011 4:02 PM   
To: Michelle Hodges   
Subject: Clarification re: e-mail blast requirements 
 
I am writing to clarify some of the challenges we discussed on 
Thursday re: e-mail blasts. Issues such as an end-user not seeing 
the embedded image or an e-mail not getting through a firewall 
or stopped at the gate as SPAM are challenges that neither 
O'Connor Construction Management, Inc. ) OCMI nor LPC Design 
Shop (LPCDS) can control. On the other hand, whether to use 
an existing Constant Contact (CC) template or create a 
customized template needs to be determined. I understand that 
OCMI is considering all the issues involved, and also deciding if 
LPCDS will be contracted to develop the entire blast as a custom 
template or if LPCDS will create and provide the illustration for 
OCMI to embed in a pre-made CC or OCMI-made template. 
  
As in the past when LPCDS prepped files for press, LPCDS has 
the skills needed to create a customized e-mail template that 
meets Constant Contact (CC) and all other web standard 
guidelines.  
  
As mentioned last week, the fee for designing the illustration and 
providing a proper image file may remain similar to or be less 
than in the past. It will be less if LPCDS creates the illustration 
only. It could be similar depending on how much work LPCDS 
needs to do to help embed and prep the image within an existing 
CC template. It might be increased to include a one-time charge if 
LPCDS develops a custom template for this and similar future 
blasts. Until I hear back from you this week, I cannot determine 
the exact fee. I will write the contract based on your answers. 
  
Regardless, if LPCDS is contracted to create a custom 
template or not, some support and coordination from OCMI is 
required. If an existing CC template is used, OCMI must 
provide the template info including exact dimensions for the 



illustration to be embedded. OCMI will determine responsibility 
for balance of work including adding greeting text, site 
addresses, creating links to OCMI, etc. If LPCDS develops a 
custom template, LPCDS will be responsible for all items to be 
included in the blast and OCMI will provide info re: look and 
feel of entire blast, and provide all items to be included in 
template. It will be up to both parties to determine server 
use/access and testing prior to sending full blast. 
  
Below is info from CC that may help you to assess if you have people 
on staff to handle some or all of these tasks or if you need LPCDS to 
create a custom template. It has been determined that OCMI is 
prepping its database for the e-mail addresses to be used in the 
blast, and that OCMI will be sending the blast. 
  
Attachment: Guidelines that LPCDS will use for creating the 
illustration image regardless. All other CC and web requirements, 
including how to create list of addresses of ocmi sites, look and feel 
of text explaining image, links to ocmi web site, etc. are not included 
in the CC booklet. These will either be OCMI's responsibility (when 
including these items in a pre-made CC template), or LPCDS will 
create a custom e-blast. 
 
 
From:  Michelle Hodges <mhodges@ocmi.com> 
 Subject:  RE: Clarification re: e-mail blast requirements 
 Date:  February 3, 2011 11:02:15 AM PST 
 To:  Fredda Cassidy fcassidy@laspositascollege.edu 
 
I just spoke to Allison in our Marketing Dept. about the e-card. As 
we know, we cannot control our clients spam filters and firewalls. 
But we will be able to see who opened the card, forwarded it or 
who did not open the card. In the case of a client not opening the 
card, OCMI can do a follow-up and determine the next step. 
  
We have agreed that it would be best to have LPCDS create a 
customized template and develop the entire blast. For us it would 



be a much smoother process, and you would still have the 
support of Alison, Art (IT) and myself. If you could give me a 
quote of what the cost would be for LPCDS to create this, that 
would be great. 
  


